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Editor's Note / Noel M. Tichy 


Revitalizing the Human Resource Management Function in a Ma- 
ture, Large Corporation / Warren R. Wilhelm 


Global competitive forces have raised the standards for organiza- 
tional capability. Warren Wilhelm shows how the human resource 
function can add to the competitive advantage of the firm. 


Using Human Resource Management to Enhance Competitive- 
ness: Lessons From Four Excellent Companies / Christine T. 
Kydd and Lynn Oppenheim 


How should human resource planning be linked to strategy? Kydd 
and Oppenheim examine how middle level managers of four ex- 
cellent yet diverse companies implement similar sets of formal 
policies and practices differently, based on dissimilar environmen- 
tal conditions and corporate strategies. The article presents a con- 
tingency fromework that offers guidelines for how human re- 
source management practices should be implemented to enhance 


the firm’s competitiveness. 


Avoiding the Loss of a Gain: Retaining Top Managers in an Ac- 
quisition / Caren Siehl and Dayle Smith 


Although the surge of merger and acquisition activity of the 1980s 
may be over, firms continue to wrestle with the corollary effects of 
restructuring. The issue of management turnover following a mer- 
ger or acquisition remains a significant human resource challenge. 
However, a key human resource issue yet to be explored is whether 
retention of top management should be a pre-acquisition objective 
of the acquiring firm. The authors identify appropriate HR tactics 
for managing the retention process, and present a model that inte- 
grates the retention process with the overall integration strategy of 
the acquiring firm. 


Age and Leadership Effectiveness: From the Perceptions of the Fol- 
lower / G. Ronald Gilbert, Ronald W. Collins, and Randal Brenner 


Older workers comprise a vital, productive, and often under- 


utilized source of labor. Yet, little is known about the older leader in 
the work place. Does age affect leadership effectiveness? Results of 
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a study involving employees from seventeen organizations sug- 
gest that age-related aifferences in leadership effectiveness are 
minimal. Justification for work place policies eliminating age bias is 
discussed. Implications for leadership training and development 
for older managers in a team-structured environment are also 
explored. 


Retraining Midcareer Managers: Career History and Self-Efficacy 
Beliefs / Linda A. Hill and Jaan Elias 


As the face of the corporation changes in the 1990s, massive re- 
training investments are a necessity for corporate revitalization. 
Middle managers, in particular, are the focus of most retraining 
efforts. Hill and Elias develop a new concept, “self-efficacy in 
learning,” an important tool for ensuring successful mid-career 
retraining. The authors found positive self-efficacy to be related to 
managers’ abilities to learn new work-related skills and behaviors. 


Book Review 


Organizational Capability: Competing from the Inside Out, by David 
Ulrich and Dale Lake / Reviewed by Richard W. Beatty 
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229 Editors’ Note / Dave Ulrich, Noel Tichy, and Len Schlesinger 


231 Demise of “Permanent Employment” inJapan / Harumi Befu and 
Christine Cernosia 


Increasing competition in industrial markets is forcing Japanese 
corporations to institute a variety of human resource management 
practices that are eroding the long-established principle of perma- 
nent employment. This article reviews the status of Japanese in- 
dustry’s transition to more flexible employment practices and dis- 
cusses how these practices are designed to maximize Japanese 
firms’ competitiveness and effectiveness. 


The Threat of Professional Obsolescence: How Do Professionals at 


Different Career Stages Experience It and Cope Wich It? / Asya 
Pazy 
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Accelerated technological progress places heavy demands on pro- 
fessionals in all fields; those who don’t stay abreast of the latest 
technology in both information systems and applied practice face 
obsolescence. This exploratory study, based on in-depth inter- 
views with fifty professionals in Israeli high-tech industries, exam- 
ines the variety of ways professionals view and cope with the 
threat of obsolescence. 


Strategic Individual Assessment: Issues in Providing Reliable De- 
scriptions / Ann Marie Ryan, Karen M. Barbera, and Paul R. Sackett 


Firms often employ psychologists to prepare assessments of cur- 
rent and potential employees, and these assessments can play cru- 
cial roles in promotion, assignment, and hiring decisions. Are 
these assessments reliable? There may be good reason to doubt the 
guidance they provide: Teams of students and managers reading 
such assessments were unable to match descriptions to a small 
sample of unidentified employment candidates. A sizable propor- 
tion of the subjects did no better than chance in matching assess- 
ment reports to job candidates. This article describes this research, 
discusses its implications for consumers of psychological assess- 
ment reports, and defines where further research is needed. 


Corporate Restructuring, Ownership-Disciplined Alignment, and 
the Reorganization of Management / Michael Useem and Martin 
M. Gottlieb 


Intensified focus on shareholder value during the 1980s wrought 
profound change in corporate structures. Many companies placed 
increased stress on consistent, integrated linkages among major 
elements of their organizations. Many of these changes were de- 
signed to eliminate layers of management bureaucracy and to in- 
stitute incentives for the remaining managers to operate their com- 
panies as if they were its owners. Drawing on senior management 
interviews and documentation from six large, publicly-traded cor- 
porations and from six small firms, this article examines how the 
new ownership-disciplined alignment of managerial responsibil- 
ities and incentives devolved decision-making authority into oper- 
ating business units; reduced the number of corporate-levei man- 
agers and staff functions; expanded the use of performance-based 
compensation; and created mechanisms for increased internal 
ownership. 


The Expansive Executive: How the Drive to Mastery Helps and 
Hinders Organizations / Robert E. Kaplan 
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Executives generally are strongly motivated to achieve at a high 
level, to attempt to attain mastery of their professions and organi- 
zations, and to be acknowledged in these roles. An intense drive to 
mastery certainly appears to be a prerequisite to effective executive 
leadership. But sometimes, in some executives, unbounded ambi- 
tion for self and organization produces driven individuals capable 
of going to counterproductive extremes in their quest for mastery. 
This article examines how people with such “expansive” tempera- 
ments can represent both assets and dangers to an organization’s 
fortunes. 


“Please Don’t Make Me A Hero”: A Re-Examination of Corporate 
Heroes / Alan L. Wilkins, Lee Tom Perry, and Alan G. Checketts 


Recent writing on “corporate heroes” focuses on the benefits of 
having executives and managers who meet this description, but 
usually gives short shrift to costs. The authors propose several 
reasons for caution in dealing with “heroic” executives that dove- 
tail neatly with the analysis in Robert Kaplan's preceding article. 
Book Review 


The Fifth Discipline: The Art and Practice of the Learning Organization, 
by Peter M. Senge / Reviewed by Stanley G. Harris 
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Editors’ Notes / Noel Tichy and Dave Ulrich 


Management and Organization Principles for the Information 
Economy / William H. Davidson and Stanley M. Davis 


The technological base of the industrial era which conquered space 
and scale, led to unique organizational requirements, permitting 
business to operate on an unprecedented scale over great dis- 
tances. Fundamental changes in technology that enable innovative 
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business practices will ultimately impact organizational structures 
and systems. Davidson and Davis discuss the new business prac- 
tices and organizational paradigms which are emerging in the time 
of transition from electro-mechanical technologies of the industrial 
era to information technologies of the information economy and 
the implications of these shifts for human resource managers. 


A New Paradigm for Customer and Supplier Relationships / 
Ronald N. Ashkenas 


Companies are working to develop new and more productive rela- 
tionships between themselves and their suppliers. Ashkenas sug- 
gests a new paradigm for how companies might think about their 
customer/supplier relationships and challenges the human re- 
source function to play a significant leadership role in this trans- 
formation. 


Key Interfaces: New Opportunities for Human Resources / Dale 
G. Lake 


To a great extent suppliers are involved in determining a company’s 
reputation for product quality, reliability, and performance. Lake’s 
article reports how companies have improved their interfaces with 
suppliers and suggests new opportunities for the human resource 
role in this development. 


Customer Education: A New Frontier for Human Resource Devel- 
opment / James L. Noel, Dave Ulrich, and Stephen R. Mercer 


Learning to better serve customers through marketing research, 
customer involvement in technology and design, and after prod- 
uct service have become keys to improved customer service. Cus- 
tomer anticipation expands traditional views of customer service 
by working to meet changing customer needs, not just present 
customer needs. The authors argue that an additional means of 
customer anticipation is through the explicit and active involve- 
ment of customers in Human Resource Development. By custom- 
ers participating in management education, team building, and 
value setting, the firm and customer jointly commit to a course of 
action which may benefit both parties. Four cases of customer 
participation are presented. 


Customer-—Supplier Partnerships: Human Resources as Bridge 
Builders / Todd D. Jick 
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With the rate and volume of change in organizations continuing to 
increase, the management of change often involves breaking down 
organizational boundaries, redefining and reconfiguring key roles, 
and transforming structures, attitudes, and work practices. Jick 
states that the task is no longer only changing working relation- 
ships and structures within an organization, but seeking to break 
down walls between organizations. Using many of the techniques 
and processes previously directed at intraorganizational changes, 
HR professionals can facilitate and even accelerate these interorga- 
nizational relationships. This article describes how such skills can 
be applied to advancing desired changes in the relationship be- 
tween customers and suppliers and explores in depth an interven- 
tion, shaped and facilitated with the help of HR professionals, to 
reduce the boundaries between organizations. 


Creating the Competitive Organization of the 21st Century: The 
Boundaryless Corporation / Mary Anne DeVanna and Noel Tichy 


The 1990's will provide significant advantage to those companies 
who are able to resolve the paradox between organizational size 
and speed in the marketplace. The authors point out that all orga- 
nizations seeking to win in today’s global marketplace face this 
challenge, but that large multibusiness companies are presented 
with a particular set of performance issues. The authors discuss 


how these companies can intensify the breadth and depth of inte- 
gration while eliminating costly and time consuming bureaucracy 
and then explore this newly designed organization. 
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